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Tools for Trainer ExcellenceTM 
 

Trainers have it tough these days. They need the skills and confidence to 
create top-notch classroom experiences that lead to bottom-line results. 
 
 
You know the story: Your employees are skeptical and certainly not 
thrilled about being pulled away from their jobs to “be trained.” Many 
arrive at the training class with preconceived ideas about the program 
being a waste of time, boring or not applicable to their jobs. 
 
Add to “participant reluctance” the fact that some training programs 
although Appropriate and often necessary contain “dry” material, and your 
trainers are faced with an enormous challenge. 
 
How do you turn negative perceptions into positive enthusiasm at the 
classroom door? And how do you turn necessary training content into 
material that’s fun and interesting to learn? You get Tools for Trainer 
Excellence, the broadest, most comprehensive train-the-trainer workshop 
available today. 
 
Program Specifications 
Date:   11th to 13th August, 2008 
Location:  Hotel Vikram, Ring Road, Lajpat Nagar, New Delhi  
Audience: Trainers who are new or fairly new to the training role, 

including functional and emerging trainers 
Length: 3 days  (Daily 9:00 am to 6:00 pm) 
Trainer:  Cmdr. Anil Charan 
 
For reservation of seat, please contact: 
 
Mumbai : Manish : 91-22-26401920/91-9322886136 
Email id : manish.harsora@achieveglobalasia.com 
 
Delhi : Kshitij : 91-9871011831 
Email id : kshitij.sharma@achieveglobalasia.com  
 
Bangalore : Gayathri : 91-80-25522220/91-9886189847 
Email id : b.gayathri@achieveglobalasia.com  

Time-tested tools and 
techniques to enhance 
trainer effectiveness 



 

                                                                                                              

 
 

Benefits all around 
Equipped with the skills from Tools for Trainer Excellence, trainers exhibit new-
found confidence and enthusiasm for their jobs. Once that excitement spills over to 
the training room, employees actually begin to anticipate rather than dread the 
training experience. 
 
And once that happens, you’ll see a positive return on both the time and the money 
you’ve invested in training. 

 
Module Highlights & Outcomes 

Module 1: Helping Adults Learn 
Upon completion of this module, participants will be able to: 

 recognize adult learner characteristics, learning styles and motivators 

 understand the learning process and how activities impact learning 

 create a motivating learning environment 

Module 2: Roles of the Trainer 
Upon completion of this module, participants will be able to: 

 understand the roles of the trainer and select the most appropriate facilitator 
role that will have the greatest impact 

 identify behaviors and attitudes to successfully fulfill each facilitator role 

Module 3: Giving Feedback 
Upon completion of this module, participants will be able to: 

 understand the two types of feedback: non-evaluative and evaluative 

 demonstrate the use of two skills: reinforcing performance and offering 
improvement suggestions 

 apply appropriate feedback techniques 

Module 4: Leading Energetic and Powerful Discussions 
Upon completion of this module, participants will be able to: 

 understand the three types of discussions 

 understand and apply a variety of questioning techniques 

 incorporate appropriate discussions and questions into their activities 
 



 

                                                                                                              

 
 

Module 5: Managing Activities 
Upon completion of this module, participants will be able to: 

 understand structure of activities and relate the concepts to adult learning and 
trainer roles 

 apply the concepts to their individual practice activities 

 develop alternatives for enhancing activities 

Module 6: Professional Presence 
Upon completion of this module, participants will be able to: 

 understand the components of professional presence and the impact each one 
has on the learner 

 demonstrate the effective use of delivery techniques that enhance professional 
presence 

 incorporate components of professional presence into the practice activity 

Module 7: Working With Challenging Behaviors 
Upon completion of this module, participants will be able to: 

 identify and categorize challenging behaviors 

 select appropriate techniques for working with challenging behaviors 

 resolve challenges effectively and maintain participants’ involvement in the 
training session 

Module 8: Using Materials Effectively  
Upon completion of this module, participants will be able to: 

 plan and prepare to use a variety of materials and equipment 

 select training aids that enhance the learning process by supporting the intent 
of the activity, appropriate training roles and participant needs 

 
 


